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In this project, we were brought in to carry out works 

that BAM was not comfortable putting out to tender to 

its usual, and extensive, list of approved demolition 

contractors. It was indeed our expertise as specialists 

for managing and executing this type of demolition work 

that sets us apart from many other contractors and ena-

bled us to negotiate a price acceptable to all parties. 

10 storey Merrion House sits in the centre of Leeds on 

a very busy traffic thoroughfare to two sides, in an ex-

tremely busy shopping and leisure area and physically 

adjoining a live Morrisons' Supermarket which had to 

remain undisturbed throughout. 

The deconstruction works involved asbestos removal, 

soft strip, concrete cutting, drilling and fixing of specially 

sourced lifting eyes, scaffolding and edge protection 

erection, use of remote robotic machines, craneage 

operations and full deconstruction back to the concrete 

shell, including completely opening up the roof and 

plant room removal to allow further building above. 

Thompsons carried out the trial removal of a panel prior 

to Contract Award to prove that their intended method-

ology was safe and achievable within BAM's required 

timeframe for a lump sum price. 

Due to the extent and complexity of the demolition 

works required, Thompsons site management broke the 

works down into 38 distinct packages. 

The co-ordination required between all involved on site 

was extensive. Thompsons managed its own team, 

specialist scaffolders, concrete cutting specialists and 

co-ordinated very closely with BAM for the use of the 

two tower cranes and man-riders on the external fa-

cades of the building which were always in demand for 

both deconstruction and construction needs. A choreo-

graphed pattern of working developed so that neither 

team was left wanting use of a crane / man-rider be-

cause others were using it. 

Following asbestos removal and complete strip back to 

the concrete shell internally, the sequence of works was 

such that we were always at least 3 weeks ahead of 

BAM's curtain walling contractors who were also key to 
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 the building's transformation. Thompsons' team re-

moved the old windows, whilst others were using the 

cranes. They would then drill holes in the panels 

(determined by our Structural Engineer) and special 

lifting eyes chosen by Thompsons for the works would 

be inserted in the holes and grouted. Once set, the tow-

er crane would be attached to the panel via the lifting 

eyes. The panels would be eased up and out over the 

"lipò of the concrete floor and then slewed up and over 

to the processing area on the ground. All works were 

conducted by Thompsons' in-house "Appointed Personò 

for lifting operations. The concrete was recycled 100%.  

A key area for safety and co-ordination was the making 

safe of the exposed openings. Once a section was 

cleared of panels, the crane and man-rider would be 

used by the cladding contractors of BAM to affix the 

glass. Thompsons removed the old windows elsewhere, 

and so on. Working in this way, we kept to the contract 

required 10 month programme, and the project value 

was just under Ã1 million being the agreed lump sum 

and less than Ã20k of Client Variations. 

Less than 1% of  UK demolition is done this way, requir-

ing levels of finesse and accuracy way beyond the toler-

ances permissible in traditional full-building demolition. 

Traditional demolition uses robust, purpose-built ma-

chines to impart huge force onto a part of a structure to 

weaken it and allow gravity to do the rest. If any exces-

sive force is applied in traditional demolition, the build-

ing still comes down and the end result is the same as 

intended. In deconstruction, should excessive force be 

applied, parts to remain intact will be damaged, risking 

uncontrolled collapse, and the re-construction - the 

whole aim of the main construction project - is then im-

possible. 

 

The successful execution of this project cements our 

reputation for this type of innovative, specialist decon-

struction work, having previously completed a similar 

project in Glasgow City Centre and has raised our pro-

file in Leeds and other parts of the North, just as we are 

looking to be known as the leading demolition specialist 

in the Northern Powerhouse area. On the back of this 

project we have won our first major project in Manches-

ter  City Centre which starts in 2017. 


